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Mobile Future: Two Views 
In Silicon Valley, the idea that the future of 
the Internet is a mobile future has been an 
assumed fact for some time now.  VCs 
have poured billions into start-ups on the 
back of spectacular adoption of mobile 
technologies particularly smart-phones 
and tablets.   

To hear it from the Silicon Valley angle the 
“mobilization” of the Internet will follow a 
path similar to that of the fixed Internet.  
That is, one driven by the interplay 
innovations around software (apps) and 
hardware (smartphones, tablets and new 
m2m devices).   

In this view of the future the mobile 
communications infrastructure is a 
commoditized, fungible, replacement for 
wired Internet access.  This is a view of the 
future of mobile, unsurprisingly, is not held 
by the carriers that run the wireless 
networks upon which this vision relies.   

 

Key Findings from Our Research 
Include: 

• Content (and Software) are King.  Public 
market valuations for mobile content, 
advertising, and software/solutions are 
garnering higher valuations than 
infrastructure and equipment. 

• Financial Environment Healthy. M&A and 
Investment Activity in the mobile sector 
has experienced a slight uptick in both 
over the last quarter as mobile 
technology continues to grow in 
importance on an overall basis. 

• Mobile Payments are Hot.  Our trend 
focus this Update looks at the mobile 
payments sector.  We see this as one of 
the primary fronts in the battle between 
Silicon Valley and the traditional mobile 
carriers – as well as financial industry 
players. 

M&A activity in Mobile 
Industry continues to be 

robust as mobile technology 
continues to grow in 

importance to the overall 
technology market  

Figure 1: Mobile Industry Deals 
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Trend Focus: Mobile Payments 
One of our big themes in mobile is the slow 
and inexorable march toward mobile 
payments – its not here yet, but there is a 
great deal of jockeying going on between 
big players to position themselves for this 
future.   

Perhaps the most striking sight in CTIA last 
quarter was Mastercard’s huge booth – 
ostensibly to put a big effort behind its NFC-
based PayPass mobile wallet service.  Mobile 
payments were a big deal at the show.  This is 
an opinion reinforced by a conversation that 
we had with a VP from First Data who was 
there monitoring the various mobile payments 
approaches for its mobile commerce unit, and 
which is bolstering its pedigree in the mobile 
payments space with a Square-like offering. 

Another example of the gathering importance 
around mobile payments is the carrier-backed 
Isis initiative.  Isis is a near-field 
communications (NFC) technology that allows 
users to “tap” their phone to pay for goods 
and services in Isis-equipped locations.  

Backed by AT&T, Verizon, and T-Mobile, and 
set to start rolling out in late summer this year, 
this is one area where we think the carriers 
may be able to effectively utilize their network 
and handset distribution platforms (phones 
must be NFC-compatible) to effectively move 
past squabbling about who’s 4G network is 
the fastest and into the more “integrated” 
future of mobile that tends to be identified with 
Silicon Valley and App developers.   

To wit, this initiative is similar to the Google 
Wallet initiative which has a similar product 
that works on the Sprint network, but that 
while first to market, lacks the same “muscle” 

that we feel will be important to the success of 
such an effort (and even then there are 
questions). 

One of the big questions around the mobile 
payments market right now is whether the big 
incumbents can freeze out the innovators. 
This, in our mind, is a pre-cursor to a coming 
battle between the big players for supremacy.  
Right now the market is too fragmented and 
the various approaches and technologies are 
too varied (many with significant barriers to 
adoption) for any one direction for the 
payments market to be divined. 

This is something we are seeing on the M&A 
side of the market as well.  From our 
perspective, the M&A market is still a bit wary 
about the various options out there in the 
mobile payments market for this exact reason.  
This skepticism is balanced by a serious 
recognition of the size of the opportunity that 
the mobile payments market represents.  
Several of the largest mobile transactions in 
the last year have occurred in and around 
mobile payments: Montise’s acquisition of 
Clairmail for $173MM, Ebay’s acquisition of 
Zong for $240MM, and Visa’s acquisition of 
Fundamo for $110MM are all good examples. 

Still, we expect a reasonable amount of 
caution when approaching acquisitions.  With 
many of the “usual suspect” players already 
having placed multiple bets/partnerships in 
this segment we think that activity in this 
space in the near- to mid-term will reflect an 
emphasis on targets that show success and 
scale rather than just clever technology.  

  

An example of the gathering 
importance around mobile 

payments is the carrier-backed 
Isis initiative 

One of the big questions 
around the mobile payments 
market right now is whether 

the big incumbents can freeze 
out the innovators.   
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Market Analysis: Mobile Payments 
The overall mobile payment market is growing 
as different players in the mobile payment 
ecosystem gain small amounts of traction in 
their respective markets. However, the wide 
variety of mobile payment service providers and 
technologies (NFS, SMS, or proprietary) has 
impeded scale as the standards for mobile 
payments remain in flux. With the maturing of 
the mobile payment industry it is expected that 
mobile payments will grow rapidly.  

According to Gartner, there will be more than 
171.5 billion mobile payment transactions with 
212.2 million people in 2012. This is compared 
to 2011’s $105.9 billion transactions with 160.5 
million people. This is a 60% growth in 

transaction count and a 32% growth of people 
using mobile payment service. In the long term, 

Gartner estimates that transactions will reach 
a volume of $617 billion by 2016 with 448 
million users.  

Internationally by 2016, Asia Pacific will be the 
biggest region, with Africa projected as 
number-two (reflecting the reliance on mobile 
in the region), with the pair accounting for 
more than 60% of all mobile payments in four 
years according to Gartner. North America, 
despite its size, is estimated to still be the 
third-largest market for mobile payments at 
that time. 

  

  

Mobile	  Payment	  Users	  by	  Region	  (Thousands	  of	  Users)	  
	   	   	   	  	  	   2009	   2010	   2011	   2012	   2013	   2014	   2015	  

Western	  Europe	   4,519	   9,418	   15,974	   22,784	   29,734	   36,886	   51,514	  
North	  America	   1,905	   8,260	   19,111	   32,788	   46,518	   60,853	   90,653	  
Asia/Pacific	   41,865	   55,265	   69,622	   85,031	   102,064	   120,822	   163,642	  
Eastern	  Europe	   954	   1,002	   2,226	   3,882	   5,694	   7,729	   12,447	  
Middle	  East	   186	   524	   935	   1,527	   2,326	   3,440	   6,019	  
Africa	   16,559	   32,396	   45,539	   57,751	   69,694	   80,530	   101,336	  
Latin	  America	   4,012	   5,578	   7,058	   8,456	   10,479	   13,373	   22,314	  
Total	   70,000	   112,443	   160,465	   212,219	   266,509	   323,633	   447,925	  
Source:	  Gartner	  (May	  2012)	  

	   	   	   	   	   	   

Figure 3: Mobile Payments Market 

Gartner estimates that 
mobile payment transactions 
will reach a volume of $617 
billion by 2016 with 448 
million users. 
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Mobile Financial Markets 

Public Markets and Valuations 

Depending on the sub-sector, the public 
markets have been mixed over the last year.  
Our basket of mobile content stocks performed 
best in the group, outperforming the indices, 
particularly the European MSCI.  Mobile content 
has been particularly strong since the beginning 
of the year – atoning for a weak second half of 
2011.    

The carrier-centric equipment and software sub-
sectors preformed mostly in-line with the global 
market – lagging the U.S.  This is reflective of the 
global nature of their carrier customer bases and 
economic weakness in the important European 
market. 

Lastly, the handset and equipment markets have 
been under a fair amount of pressure as of late – 
after a strong 2011 around the Google 
acquisition of Motorola’s mobile handset 
business.  Much of this has to do with price 
pressure and market maturity fears in the 
smartphone and tablet markets. 

Figure 5: Mobile Valuations 

ΩΩ

 

Figure 4: Mobile and Public Market Indices 
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M&A Transaction Activity 

M&A in mobile industry has remained strong 
for the past year.  This is not surprising given 
the rapid deployment of new mobile 
technologies around the smartphone and 
tablet and the industry-wide impact such 
defining technologies have had on the status 
quo.  From network infrastructure through 
mobile application development – markets 
have been impacted or redefined by these 
technologies.  The result has been a healthy 
M&A market as companies react to new 
opportunities.  

We see impact of these technologies as a 
factor that will continue to be a driver of activity 
for the near- and mid-term future.  Mobile has 
become more and more important and 
integrated into the overall technology market.   

In our mind, we expect that this fundamental 
shift will contribute to a continued high level 
activity in the sector as companies that have 
traditionally not be considered “mobile” 
technology companies will need to make 
mobile acquisitions – augmenting an already 
healthy mobile company-to-mobile company 
market for acquisitions and strategic 
purchases.

  
  

Announced	  
Date Target Acquirer(s)

Enterprise	  
Value	  ($M)

EV	  /	  LTM	  
Revenue Description

7/17/2012 Socialcam Autodesk,	  Inc. 60.0 -‐
Provides	  a	  mobile	  application	  that	  enables	  iPhone	  and	  Android	  device	  users	  to	  capture,	  edit	  and	  share	  
videos	  via	  social	  networks,	  YouTube,	  email	  and	  text	  message.

7/14/2012 Spool Facebook -‐ -‐
Provides	  a	  beta-‐stage	  Web	  browser	  plug-‐in	  and	  mobile	  application	  that	  enable	  users	  to	  save	  Web	  content	  
to	  mobile	  devices.

6/11/2012 Pieceable,	  Inc.	  (employees) Facebook -‐ -‐
Employees	  of	  Pieceable,	  which	  provides	  software	  as	  a	  service	  (SaaS)	  that	  enables	  businesses	  to	  run	  iOS	  
applications	  in	  a	  Web	  browser.

6/5/2012 Quickoffice,	  Inc. Google,	  Inc. -‐ -‐
Provides	  mobile	  Microsoft	  Office-‐based	  desktop	  productivity	  software	  for	  use	  on	  iOS,	  Android	  and	  Symbian	  
devices	  for	  businesses	  and	  consumers	  globally.

5/23/2012 Mobsmith,	  Inc.	  [fka	  NearbyAd] Rubicon	  Project,	  The -‐ -‐
Provides	  smart	  phone	  display	  ad	  campaign	  creation,	  delivery	  and	  analytics	  software	  as	  a	  service	  (SaaS)	  for	  
businesses.

5/18/2012 Karma	  Science Facebook -‐ -‐
Provides	  an	  Android	  and	  iOS	  application	  that	  enables	  users	  to	  send	  physical	  gifts	  and	  virtual	  greeting	  cards	  
to	  friends	  and	  family.	  Application	  notifies	  gift	  recipient	  via	  text	  message,	  email	  or	  Facebook.

5/8/2012 AdJitsu.com Amobee,	  Inc.	  [Singtel] -‐ -‐
Provides	  mobile	  3D	  advertisement	  server	  and	  tracking	  software	  for	  businesses,	  content	  publishes	  and	  ad	  
network	  operators.

5/7/2012 BankOns Capital	  One -‐ -‐
Provides	  an	  Android	  smart	  phone	  applications	  that	  enables	  consumers	  to	  receive	  digital	  coupon	  offers	  
based	  on	  prior	  purchasing	  history.

5/5/2012 Glancee Facebook -‐ -‐
Provides	  a	  location-‐based	  social	  discovery	  application	  for	  iPhone,	  Android	  and	  Facebook.	  	  Application	  
enables	  users	  to	  receive	  notifications	  other	  users	  with	  similar	  interests	  are	  nearby.

4/17/2012 Pingpin	  Inc.	  [dba	  Ditto] Groupon	  Inc. -‐ -‐
Provides	  a	  location-‐based	  iPhone	  application	  that	  enables	  users	  to	  make	  plans	  with	  and	  follow	  the	  
activities	  of	  friends.

4/9/2012 Instagram Facebook 1,000.0 -‐
Provides	  a	  mobile	  digital	  photo	  application	  that	  enables	  iPhone	  and	  Android	  device	  users	  to	  apply	  filters	  to	  
photos	  and	  share	  them	  via	  the	  Instagram	  community	  and	  social	  networks.

4/9/2012 AisleBuyer	  LLC Intuit,	  Inc. 20.0 -‐ Provides	  mobile	  e-‐commerce	  software	  for	  businesses	  and	  smart	  phone	  users.

3/26/2012 Clairmail	  Inc. Monitise	  plc 168.2 9.3x
Provides	  mobile	  banking	  software	  that	  enables	  users	  to	  manage	  bank	  accounts	  and	  make	  payments	  via	  
smart	  phones	  for	  the	  financial	  sector	  in	  North	  America.

3/20/2012 Nukona	  Inc Symantec	  Corporation -‐ -‐
Provides	  smart	  phone	  application	  distribution	  software	  and	  software	  as	  a	  service	  (SaaS)	  that	  enables	  
businesses	  to	  deploy	  enterprise	  "app	  stores."

3/9/2012 Loopt,	  Inc. Green	  Dot	  Corporation 43.4 -‐
Provides	  a	  GPS-‐based	  Android	  and	  iOS	  application	  that	  enables	  users	  to	  locate	  friends	  and	  review	  and	  read	  
reviews	  of	  local	  businesses.

3/5/2012
Amobee,	  Inc.	  [aka	  Amobee	  
Media	  Systems]

Singapore	  Telecommunications	  
Limited	  [aka	  SingTel] 321.0 9.2x

Provides	  mobile	  advertising	  campaign	  management,	  delivery	  and	  analytics	  software	  for	  mobile	  application	  
developers,	  businesses	  and	  wireless	  telecom	  service	  providers	  globally.

Source:	  451	  Group

Figure 6: Mobile Industry M&A 

We expect that the impact of 
the emergence of 
smartphone and tablet 
technologies will continue to 
fuel a healthy M&A market. 
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VC & Private Investment Activity  

VC and private investment in the mobile sector 
space has continued to be strong.  There are 
numerous market opportunities around mobile as 
it becomes more integral to the overall 
technology landscape.  This is reflective in the 
large number, and consistent pace of deals over 
the last year. 

We expect investment in this sector to continue 
to be healthy going forward.  It’s hard to imagine 
acceleration from such a high rate of activity, but 
we don’t see a drop off either. 

 

Capital	  Raised	  ($M)

Target Investor(s) Round
Current	  
Round Description

6/27/2012 ActivDox	  Inc. Golden	  Triangle	  Angelnet -‐-‐ 1.9
Provides	  mobile	  document	  solutions	  for	  tablet	  
devices	  for	  businesses,	  enterprises,	  and	  government	  
organizations	  worldwide.

6/21/2012
UpStart	  Mobile,	  
Inc.

Band	  of	  Angels;	  RockPort	  Capital	  Partners;	  Shasta	  
Ventures;	  Sand	  Hill	  Angels,	  Inc. A 8.0

Develops	  location-‐based	  mobile	  solutions	  for	  
business-‐to-‐consumer	  applications.

6/19/2012 Bluebox Andreessen	  Horowitz;	  SV	  Angel A 9.5
Develops	  technologies	  to	  ensure	  the	  security	  of	  
enterprise	  data	  on	  mobile	  devices.

6/6/2012 Get	  Taxi,	  Inc. Access	  Industries,	  Inc. C 20.0
Povides	  GetTaxi,	  a	  mobile	  application	  for	  users	  to	  
order	  taxis	  from	  their	  mobiles.

5/24/2012 MobileIron,	  Inc.
Foundation	  Capital;	  Institutional	  Venture	  Partners;	  
Norwest	  Venture	  Partners;	  Sequoia	  Capital;	  Storm	  
Ventures	  Inc.

-‐-‐ 42.7
Provides	  solutions	  to	  move	  Smartphone	  data	  to	  the	  
enterprises.

5/16/2012 Crittercism,	  Inc. Shasta	  Ventures;	  Opus	  Capital;	  Google	  Ventures A 5.5
Provides	  a	  support	  platform	  that	  allows	  mobile	  
developers	  to	  diagnose	  mobile	  application	  crashes	  
and	  provide	  customer	  support	  to	  users.

5/14/2012 Vox	  Mobile,	  LLC Edison	  Venture	  Fund;	  Permal	  Capital	  Management -‐-‐ 7.5
Designs	  and	  develops	  mobile	  device	  management	  
solutions.

5/9/2012
Flint	  Mobile,	  
Inc. Storm	  Ventures	  Inc.;	  True	  Ventures A 3.0

Develops	  mobile	  payments	  applications	  for	  small	  
businesses	  in	  the	  United	  States.

5/8/2012 session	  M,	  Inc.
Charles	  River	  Ventures;	  Highland	  Capital	  Partners;	  
Kleiner,	  Perkins,	  Caufield	  &	  Byers B 20.0 Develops	  a	  mobile	  application	  tool.

4/30/2012
Kony	  Solutions,	  
Inc. Insight	  Venture	  Partners C 15.0

Provides	  a	  mobile	  application	  development	  platform	  
and	  support	  services	  that	  enable	  companies	  to	  offer	  
mobile	  applications	  to	  their	  consumers.

Source:	  Capital	  IQ

Announced	  
Date

 

Figure 8: Notable Mobile Industry VC and Private Investments 

Figure 7: Mobile Industry VC and Private Investment 
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Figure 9: Mobile Industry Trading Metrics 
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Figure 10: Mobile Industry Operating Metrics 
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About Headwaters MB 
 

Headwaters MB is an independently owned, growth investment bank and advisory firm.  Headwaters MB has transacted over $15 billion of 
middle market deals and has over $75 billion of deal experience from its 65 full-time senior professionals.  Headwaters has a national office 
footprint in the United States, headquartered in Denver, with additional offices in Boston, Chicago, New York, San Francisco & Washington 
D.C. 

Headwaters MB has a significant international track record; providing our clients with a global reach. 

Our team has generated significant revenue from cross-border transactions, has local advisory partners in 30 countries and the firm has 
been the winner of “Cross Border Deal of the Year”.   

The firm has an established reputation as quality service provider and trusted long-term advisor to clients with a history of process and 
transaction excellence. 

  

The Headwaters TMT Team 

Gary Moon  John Batdorf Mark R. Langner 
Head of TMT Banking Managing Director Managing Director – Research 
415-766-3862 (office) (415) 926-7454 (office) 415-464-6322 (office) 
650-515-8734 (mobile) (415) 847-8805 (mobile) 415-994-0557 (mobile) 
gmoon@headwatersmb.com jbatdorf@headwatersmb.com mlangner@headwatersmb.com 

 

James Stone Sun Jen Yung 
Managing Director Managing Director 
202-776-1458 (office) 203-992-1667 (office)  
703-638-8272 (mobile)   917-297-8716 (mobile) 
jstone@headwatersmb.com sunjyung@headwatersb.com  
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FINRA Disclosures  

Per FINRA regulations, Headwaters MB, LLC has developed a Business Continuity Plan on how we will respond to events that significantly disrupt our 
business. 

Since the timing and impact of disasters and disruptions ARE unpredictable, we will have to be flexible in responding to actual events as they occur. With 
that in mind, we are providing you with this information on our business continuity plan.  

Our business continuity plan addresses the following: data back-up and recovery; all mission critical systems; financial and operational assessments; 
alternative communications with customers, employees, and regulators; alternate physical location of employees; critical supplier, contractor, and bank 
impact; and regulatory reporting.  

If after a significant business disruption you cannot contact us as you usually do at (303) 572-6000, you should go to our website at 
www.headwatersmb.com.  

Significant business disruptions can vary in their scope, such as only our firm, a single building housing our firm, the business district where our firm is 
located, the city where we are located, or the whole region. Within each of these areas, the severity of the disruption can also vary from minimal to severe. In 
a disruption to only our firm or a building housing our firm, we will transfer our operations to a local site when needed and expect to recover and resume 
business within one business day. In a disruption affecting our business district, city, or region, we will transfer our operations to a site outside of the affected 
area, and recover and resume business within five business days. In either situation, we plan to continue in business, and notify you through our website 
(www.headwatersmb.com) regarding how to contact us. If you have questions about our business continuity planning, you can contact us at (303) 572-6012 


